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WHEN EACH MODEL FITS & COMMON
MISTAKES TO AVOID

STAFF AUGMENTATION

Best suited for companies with solid internal leadership and clearly defined
processes that need to quickly expand engineering capacity while keeping
full control over delivery. This model works well when project scopes evolve
frequently and agility is essential to meet changing priorities.

Common mistakes to avoid:
- No dedicated manager to coordinate augmented specialists.

- Treating external developers as temporary contractors instead of part
of the team.

- Underestimating onboarding time and communication setup.

» Relying on augmentation for long-term stability without building
internal ownership.
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WHEN EACH MODEL FITS & COMMON
MISTAKES TO AVOID

OUTSOURCING

Best suited for organizations with fixed scopes, timelines, and budgets that
need end-to-end delivery without growing internal teams. It's ideal for
non-core or short-term projects where cost efficiency and speed are critical,
and where outcomes matter more than daily involvement.

Common mistakes to avoid:
- Starting without a clearly defined scope or success criteria.

- Expecting full flexibility after signing a fixed contract.
* Involving too many internal stakeholders, slowing down decision-making.
* Neglecting documentation and handover planning after delivery.
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WHEN EACH MODEL FITS & COMMON
MISTAKES TO AVOID
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MANAGED SERVICES

Best suited for companies that depend on consistent uptime, proactive
monitoring, and predictable costs backed by SLAs. This model is ideal for
those wanting to offload infrastructure, DevOps, or support operations and
prioritize long-term stability over constant change.

Common mistakes to avoid:
- Signing long contracts without clear exit or transition plans.

- Expecting high agility in a model designed for consistency.
» Over-relying on vendors and losing internal technical visibility.
- Not setting measurable SLAs and escalation paths upfront.
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PARTNERSHIP MODEL DECISION MATRIX

Criteria Staff Augmentation  Outsourcing Managed Services
We have strong internal leadership 5 2 3

We have a well-defined project scope 3 5 4

We need to scale up quickly 5 4 3

We want predictable costs 3 4 5

We need full control over delivery 5 2 3

We prefer long-term stability 3 3 5

We lack in-house operational expertise 3 4 5

Total Score:

How to use: Give each statement a weight from 1-5 based on how important it is to your current situation. Then, sum the
scores for each model — the highest total indicates your best-fit approach.



BEFORE YOU ENGAGE A VENDOR:

UNIVERSAL CHECKLIST

Whether you choose staff augmentation, outsourcing, or managed services, these principles help you build

a strong, transparent partnership from day one.

1. Define your ownership boundaries

Clarify who is responsible for architecture, quality,
and communication. Even with SLAs, accountability
should be mutual.

3. Discuss IP rights and compliance early

Agree on code ownership, data access, and
confidentiality before signing. Compliance frameworks
like SOC 2 or ISO 27001 should be explicitly stated.

5. Communicate like one team

Even if the model shifts control to a vendor, regular
syncs and transparent reporting keep alignment
strong.

2. Start with measurable goals

Vague expectations lead to vague outcomes. Define
success metrics, such as delivery time, uptime
percentage, NPS, or code quality targets.

4. Plan for the end before you start

Every model needs an exit strategy. Include
documentation handover, knowledge transfer,
and access removal procedures in your contract.

6. Invest in a partnership

Long-term partnerships thrive on mutual trust.
Review performance periodically, share context,
and evolve contracts as your needs grow.
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Need help with business
process automation?

aiMprosoft

contact@aimprosoft.com




