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AGILE POD VS
SCRUM TEAM
DECISION FRAMEWORK

For Engineering Leaders

This framework helps you decide whether to continue with Scrum optimization or add an Agile
POD to accelerate development execution. Answer the checklist honestly, calculate your score,
and follow the recommendations below.
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ASSESS YOUR DELIVERY CONSTRAINTS

Check all statements that apply to your delivery flow:

DEVELOPMENT SPEED

Lead time from “in progress” to “ready to release” exceeds 2 weeks

Development work frequently gets blocked by unclear requirements or external dependencies

Code review cycles take 2+ days on average

DEVELOPMENT PREDICTABILITY

Forecast accuracy error is £20% or higher
Sprint velocity varies by more than 20% between sprints
Sprint commitments are regularly missed or renegotiated mid-sprint
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ASSESS YOUR DELIVERY CONSTRAINTS

DEVELOPMENT INFRASTRUCTURE

Development tooling and build processes are slow or unreliable

Local dev environment setup takes more than 1 day

Build/compile time exceeds 10 minutes

DEVELOPMENT WORKFLOW

Work-in-progress limits are regularly exceeded (too many tasks started simultaneously)

Developers spend >30% of their time on coordination, manual work, or operational overhead

» 0-2 checked: Scrum optimization is probably enough
YOUR SCORE - 3-5 checked: Strong POD candidate — consider a pilot
Total checked: /11 » 6-8 checked: PODs will significantly improve delivery
9+ checked: You need PODs urgently
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DECISION GUIDE

CONTINUE WITH SCRUM TEAMS ONLY WHEN:

©@ Delivery constraints are minor and improving gradually

@ Your teams have capacity to build delivery infrastructure themselves
© You're comfortable with the current pace of improvement

© No specific SLA guarantees needed

Focus on: Process optimization, technical debt reduction, better tooling adoption

ADD AN AGILE POD WHEN:

' You have a specific, measurable delivery bottleneck

I You need guaranteed improvement within 6-10 sprints

I You want vendor accountability with SLA-backed commitments

I Your teams should focus on features, not building delivery infrastructure

' You need specialized expertise to remove development bottlenecks (tooling, build pipelines, automation)

Moving to PODs gives you faster delivery, measurable KPl improvements, contractual guarantees, and shared risk model.
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NEXT STEPS
Ready to explore Agile PODs?

Schedule a free SLA consultation:

contact@aimprosoft.com

| earn more:

https://www.aimprosoft.com/ >




