aiMprosoft

AIMPROSOFT
AGILE POD
DELIVERY MODE

Contractual commitment
to measurable improvements
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WHAT IS AN AIMPROSOFT POD?
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Aimprosoft POD teams are compact,
high-performing units built to solve specific
development problems through established
KPls and outcome-based execution.




TYPES OF PODS WE OFFER

Each POD focuses on a single delivery goal and proves its impact with clear, measurable results.

Development POD QA POD

1 PM 1 QA Lead
3 Full-stack Engineers 2 QA Engineers
Accelerates feature delivery Enhances test coverage
and improves development and reduces defect leakage
lead time to production
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DevOps POD

1 PM
1 DevOps Lead
1 DevOps Engineer

Increases deployment
frequency and reduces MTTR
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WHY DO BUSINESSES CHOOSE AGILE POD?

CLEAR, MEASURABLE KPIS

Track progress against specific metrics
established during baseline —
no guesswork
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AlI-ASSISTED WORKFLOW

Leverage cutting-edge SDLC tools
that accelerate development and
reduce friction

OUTCOME-BASED SLA

Contracts reflect real baselines and
improvement targets, not assumptions
or wishful thinking

FLEXIBLE ENGAGEMENT TERMS

Continue if results are strong, adjust
if needed, or exit cleanly if targets
aren't met
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WHAT CAN YOU EXPECT FROM AGILE POD?

40%

| Upto 4 ime-to-market
\ 1.7x cost saved per feature First visible results by Sprint 4
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READY TO GET STARTED?

Let's discuss your blocker and start
delivering measurable improvements.

Contact us: contact@aimprosoft.oom}




